’ Scanteam
- Resource for Results

CV Monica Kappiantari

E-mail monica@scanteam.no
Professional More than 20 years of development experience and 10 years in the private sector.
Summary Assisting various philanthropies and government donors in project management and

setup, as well as strategizing, planning, implementing, evaluating, developing, and
managing networks across multiple stakeholders in Indonesia and ASEAN counttries.

Master of Sociology, concentration on Social Development Management, Unzversity of

Education Tndonesia (UL, Jakarta, Indonesia (2000 — 2002)

Bachelor of Industrial Engineering, concentration on Production System, Bandung Institute
of Technology (ITB), Bandung, Indonesia (1985 -1990)

Languages Indonesian (native speaker), English (full working proficiency)

Skills ®  Programme formulation, strategy, and planning
*  Programme assessment and evaluation
= Institutional and organisational setup
*  Partnership development and management
* Fundraising, grant, and contract management
* Programme/project management
*  Multiple stakeholder management

Work Development Specialist/ Consultant/ Self Employed/ 7.2019 — present
History Major projects:

= Support of the ASEAN Ship Waste Management Strategy Development
Process/Expertise France/12.2023 - present

*  Evaluation of IKI-Funded project implemented by OECD, Sustainable
[nfrastructure Programme in Asia (SIPA)/Scanteam/8.2023-4.2024

*  Evaluation of SECO-Funded GIZ Indonesia Bus Rapid Transit Corridor
Development INDOBUS) Project/ WINS Global Consult GmbH/11.2021 —
06.2022

*  Business Development/ WRI Indonesia/ 06.2021 — 10.2022
o Cootdinating efforts to secure financial resources and partnerships
o Supportting and growing portfolio and annual budgets of WRI Indonesia

*  Partnership Advisot, Energy Transition Partnership (ETP)/ UNOPS/ 11.2021 —
02.2022
o Conducting review and gap analysis on the Southeast Asia ETP
implementation in Indonesia
o Providing recommendations to have the ETP activities implemented in a
more comprehensive and coordinated in Indonesia



https://www.oecd.org/site/sipa/
https://www.oecd.org/site/sipa/
https://www.scanteam.no/
https://www.giz.de/en/worldwide/128951.html
https://www.giz.de/en/worldwide/128951.html
https://www.wins-consult.de/
https://wri-indonesia.org/en

Implementation of Ship Waste Management Project/ World Bank Group/ 10.2017

—04.2022

o

o

Set up the pilot project in the Port of Tanjung Priok, Indonesia in 2017
based on initial assessments and strategy

Developed networking and engaging multiple stakeholders (Port Authority
and Harbour Master and relevant ministries, private sector: port, shipping
lines, waste operators, shipping agencies) with the World Bank Group

(WBG)

Supporting the development of e-logistic in Indonesia/ Wotld Bank Group/

06.2021 — 10.2021

o

o

Identifying the regulations and key documents related to the e-logistics
sectof.

Providing translation and summary of key regulations and/or documents
related to the e-logistics sector

*  Formulation of Indonesia-Denmark Energy Partnership Programme/
PEMconsult/ 7.2020 — 10.2020:

o

On behalf of Danish Ministry of Foreign Affairs (MoFA), assessing current
and past Danish energy projects implementation, including modality &
partnerships in Indonesia

Providing national context of and developing strategy for the new
programme, identifying potential partners and various stakeholders to be
involved during implementation

Engaged potential partners to discuss programme strategy and key
performance indicators (KPIs)

The programme secured DKK 60M funding (5-year implementation) in
November 2020 and is being implemented https://um.dk/en/danida-
en/about-danida/danida-transparency/danida-documents/council-for-
development-policy/upcoming-council-meetings/upr291020

*  Formulation and institutional setup of Southeast Asia Energy Transition Partnership
(SEA ETP)/ Eutopean Climate Foundation/ 7.2019 — 7.2020:

o

Assisted philanthropies (CIFF, IKEA Foundation, Yajilarra, Bloomberg
Philanthropies, etc) and government donors (France AFD, Germany BMU,
UK BEIS, Canada ECCC) in setting up Southeast Asia Energy Transition
Partnership https://www.energvtransitionpartnership.org

(USD 50M for 5-year implementation)

Developed Governing Instrument and prepared institutional setup
Developed assessment criteria, mechanism, and recommendation to select
the intermediary agency to implement the partnership

Identified resource requirements, reviewed, and negotiated budget proposed
by intermediaty agency

The programme was handed over to UNOPS as intermediary agency and
launched in November 2020 https://www.unops.org/news-and-

stories /news/encouraging-the-use-of-sustainable-renewable-energy-in-

southeast-asia

*  Evaluation of the Danish Strategic Sector Cooperation in Indonesia/ PEMconsult/
1.2020 — 2.2020

o

On behalf of Danish MoFA, assessed project implementation and
achievement, including project’s partnership with civil society, think tanks,
private sector and research organisations.

https://um.dk/en/danida-

en/results/eval/eval reports/publicationdisplaypage/Ppublicationid=cbe77

158-1d4d-46e3-a81f-9b918218faff

Senior Coordinator, Technical Project Professional/ GIZ/ 6.2016 — 3.2019
e SUTRI NAMA/INDOBUS


https://um.dk/en/danida-en/about-danida/danida-transparency/danida-documents/council-for-development-policy/upcoming-council-meetings/upr291020/
https://um.dk/en/danida-en/about-danida/danida-transparency/danida-documents/council-for-development-policy/upcoming-council-meetings/upr291020/
https://um.dk/en/danida-en/about-danida/danida-transparency/danida-documents/council-for-development-policy/upcoming-council-meetings/upr291020/
https://www.energytransitionpartnership.org/
https://www.unops.org/news-and-stories/news/encouraging-the-use-of-sustainable-renewable-energy-in-southeast-asia
https://www.unops.org/news-and-stories/news/encouraging-the-use-of-sustainable-renewable-energy-in-southeast-asia
https://www.unops.org/news-and-stories/news/encouraging-the-use-of-sustainable-renewable-energy-in-southeast-asia
https://um.dk/en/danida-en/results/eval/eval_reports/publicationdisplaypage/?publicationid=cbe77158-1d4d-46e3-a81f-9b918218faff
https://um.dk/en/danida-en/results/eval/eval_reports/publicationdisplaypage/?publicationid=cbe77158-1d4d-46e3-a81f-9b918218faff
https://um.dk/en/danida-en/results/eval/eval_reports/publicationdisplaypage/?publicationid=cbe77158-1d4d-46e3-a81f-9b918218faff

o Supporting the Government of Indonesia (Gol) in sustainable urban transport
and Bus Rapid Transit (BRT) development
o Prepared and implemented project SUTRI NAMA (Sustainable Urban
Transport Programme Indonesia, Nationally Appropriate Mitigation Action) &
INDOBUS (Indonesian Bus Rapid Transit/BRT Cortidotr Development
Project), a project funded by German BMU & UK BEIS through NAMA
Facility and Swiss SECO
e Transport and Climate Change Project:
o Supporting ASEAN countries to improve energy efficiency and climate change
mitigation for the land transport sector
e TRANSfer http://www.transferproject.org
o Supporting Indonesia to develop and implement climate change mitigation in
the transport sector as Nationally Appropriate Mitigation Actions (NAMAS)
o  Prepared project structure and strategy, engaged stakeholders in logistic and
freight sector

Country Manager, Indonesia/ LTS International (now NIRAS-LTS)/ 01.2016 —
05.2016

* Established and managed LTS office Indonesia, developed strategy for initial
implementation and management of the new projects

= Contributed to the project management aspects of proposal writing for the new works
and projects, funded by amongst others ADB, DFID, representing LTS International
at meetings with clients in Indonesia

*  Managing projects implemented in Indonesia, including budget management (USD
5M) and monitoring consultants’ performance

Senior Advisor/ GIZ/5.2013 — 12.2015

= Managed and organised activities to support the implementation of the ASEAN
Sustainable Port Development Project in Indonesia in improving safety, health, and
environment, including ship-waste management activities funded by German BMZ

® Developed network with private companies operated in the port, port labour
associations, and relevant institutions

® GIZ ended the project in 2015 and it was scaled up by the World Bank in 2017

Consultant/ Self Employed/ 1.2013 — 5. 2013
*  Evaluation of Finnish Energy and Environment Programme/ Indufor/ 1.2013 —
3.2013
o on behalf of Finish MoFA, conducting mid-term evaluation of the Energy
and Environment Programme implementation in Indonesia
*  Prepatation and setup of Environment Support Programme Phase 3/ Danish
Embassy/ 3.2013 — 5.2013

o developed strategy for initial implementation: partners engagement, steeting
structute, etc.
o developed budget and work plan for the 15t year implementation

Senior Assistant to the Component Director/ DANIDA/2007 — 2012
*  Coordinated and managed Environmental Support Programme (ESP) Phase 1 and 2,
a programme funded by the Danish Government and implemented in four ministries
(BAPPENAS, Ministties of Environment/KILH, Ministry of Home Affairs and
Ministry of Public Works) in several provinces and districts across Indonesia
o developed and implemented strategy to engage stakeholders (government
institutions, think tanks and civil society)
o developed logical framework, detail budget and work plan (DKK 50M for
5-year implementation), terms of references for consultancies
o contract and tender management, monitoring deliverables and submissions
from contractors


http://www.transferproject.org/

Major
Publications

o prepared reports to Danish MoFA: (semi)-annual and final reports

Programme Coordinator/ ASEAN Foundation/ 2006 — 2007

Conducted fundraising activities, developed grant proposals to relevant donor
countries, funding agencies and private companies

Managed funds received from various donors (USD 3M), amongst others Japanese
Government, Korean Government, Microsoft Indonesia, HP Asia Pacific, UNDP
focusing on MSMEs and farmers

Managed grantees and partners (NGOs, universities, and government institutions
from various countries in ASEAN) and monitored deliverables

Prepared reports to funders

Technical Officer/ ASEAN Secretariat/ 2004 -2005

Implemented and supervised various programmes related to information
communication and technology (ICT) in ASEAN countries

Organised and facilitated various official ICT related meetings between high-rank
government officials and private sector in ASEAN countries

Prepared reports to funders and relevant ASEAN working groups

Senior Project Officer/ Swisscontact/ 2003

Developed and implemented monitoring, reporting and evaluation of Information and
Communication Technology (ICT) programme for MSMEs and communities in several
districts in Indonesia, including capacity building and development of ICT centres in
Java and West Sumatra, funded amongst others by ADB and Swiss SECO

Introduced the benefit of using ICT for small and medium enterprises using
sociological analysis and approaches, through both formal channels (associations,
government institutions) and informal channels (NGOs, community heads and leaders)

Product Manager, Marketing Specialist, System Engineer, Account
Administrator/ IBM Indonesia/ 1990 — 2000

Managed personal computer product sales and marketing in Indonesia, including
developing and implementing trainings, supporting information technology (IT) system
design and analysis, advertisings, and public relations

Managed IBM product sales and marketing in banking sector

Provided technical expertise and support in personal computer products, including
technical trainings for IBM clients and dealers

Managed administrative and financial transactions of IBM dealers and distributors in
Indonesia

Lecturer/ Trisakti University/ 1991 — 2013

Lectured various subjects in Industrial Engineering Faculty (system design and analysis,
design of experiments, simulation and modelling, research and methodology,
organisational behaviour, and industrial psychology)
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