Ms. Stephanie Crasto

Scanteam
Offices: MESH — Tordenskiolds gate 2, 0160 Oslo
Mobile: +47 980 74 309
E-mail: stephanie@scanteam.no
Web: www.scanteam.no

Nationality: Norwegian
Key qualifications

e Over ten years of experience working with teams conducting appraisals/ evaluations/ reviews of
projects and programs on various thematic issues such as Rule of Law, Good Governance, and
Gender. Tasks cover countries in Africa, Asia, and Latin America.

e Experience with portfolio and policy mapping and analysis on OECD DAC database, Norad aid
database, Norwegian State Budgets and policy documents.

e Experience with literature reviews and analyses, assisting review teams identify the universe of
available literature and data collection, structuring the readings for easier analyses, and providing
summary studies of core documents.

e Experience with organizing, setting up, managing web-based surveys, doing analysis and creation of
charts and graphics from the data. Participating in and conducting interviews with stakeholders in

evaluations/reviews.
Education:
Institution (Date from - Date to) Degree(s) or Diploma(s) obtained:
London School of Economics and Political M.Sc, NGOs and Development, Social Policy
Science, 2011 Department
University of Bergen 2010 Certificate Masters’ semester module in Anti-
Corruption
University of Essex 2009 BA International Relations and Politics
Languages:
Language Reading Speaking Writing
Norwegian C2 C2 C2
English Cc2 Cc2 Cc2
Portuguese B2 B1 B1
French B1 A2 A2

Work experience:

Work experience Date from - Date to

Partner, Scanteam 06-2024
Consultant, Scanteam 01-2019-06-2024
Junior Consultant, Scanteam 01-2016-12-2019
Office Manager and Research Associate, 02-2012-12-2015
Scanteam

Some selected assignments are presented in the following table.



1. Professional experience:

Date from - Location Company & reference person (name Position Description
Date to & contact details)
05/2025 Norway Digni Team Organisational review of The Salvation Army in Norway
member
05/2025 Norway Digni Team Organisational review of The Norwegian Baptist Church
member
08/09.2024- | Global NTNU Team Midterm review of NTNU NORHED Il projects to assess the
01.2025 member progress achieved against both the NORHED Il overall objectives and
those of the 13 projects at NTNU.
08/09.2024- | Africa University of Agder Team Midterm review of University of Agder NORHED Il projects to
02/2025 member assess the progress achieved against both the NORHED Il overall
objectives and those of the 3 projects at the University of Agder.
08/09.2024- | Global University of Bergen Team Midterm review of University of Bergen NORHED Il projects to
01.2025 member assess the progress achieved against both the NORHED Il overall
objectives and those of the 14 projects at University of Bergen.
07/2024- Regional, Fellesradet for Afrika Team Leader | Update and analysis of the company database:
12/2024 Africa Updating Fellesradet for Afrika's report and their company database of

Norwegian owned companies that have activities in Africa.
Additionally, proposals for i) What the value added of being included
in the database is; ii) Which target groups could this be useful for; and
iii) How to potentially promote the database to spread awareness and

use.

05/2024- Global Oslomet Team Midterm review of Oslomet’s NORHED Il projects to assess the

11/2024 member progress achieved against both the NORHED Il overall objectives and
those of the 4 projects at Oslomet

06/2023- Western Norwegian Ministry of Foreign Affairs Team Review to provide the Norwegian MFA and MoD/CIDS with

11/2023 Balkans member information and knowledge regarding the Outcome and Effects of the

current project “RER-20/0004: Promoting integrity and good
governance in Western Balkan countries”.

10/2022- Global Norad Team Review on Demonstrating the Value of Support to Multilateral
02/2023 member Partners

A Norad review to demonstrate the value of Norwegian support to
multilateral partners.




Date from -
Date to

08.2022-
09.2022

05.2022

02/2022-
04/2022

11/2021 -
07/2022

01/2021 —
03/2021

08/2020, -
12/2020

Location

Global

Global

Vietnam

Global

Global

Global

Company & reference person (name
& contact details)

FOKUS

Norad

EU Delegation, Hanoi

Norwegian Ministry of Foreign Affairs

Norad’s Evaluation Department

Norwegian Ministry of Foreign Affairs

Position

Team
member

Team
member

Team
member

Intermediate
Evaluation
Expert

Team
member

Team
member

Description

Results framework and Indicator assessment

Reviewed the current framework and indicator guide for the
assessments of new applications for the new framework agreement
with Norad.

Organisational assessment, RAM Standards 1 and 2 Women,
Peace, and Security

Did four organisational assessments of the Women Peace and
Security grant applications

Team Europe Initiatives (TEls) in Vietham:

Scanteam discussed with the EU and its member states and produced
two TEls with Joint Intervention Logic, Results Framework and
financing table that included all identified projects in each TEI.
Mid-Term Review of Norway’s Humanitarian Strategy and the
Strategic Partnership Model.

The review is to assess whether Norway is on track in the
implementation of the humanitarian strategy, assess the relevance of
the strategy to adjust the course and to inform decision-making and
strategic direction when formulating a new strategy for Norway’s
humanitarian engagement after 2023. The review will also provide
information on the perceived value added of the Strategic Partnership
Model.

Analysis of Norway’s Women, Peace and Security portfolio 2000 -
2020.

The purpose of the portfolio analysis is to provide an overview of
Norway’s financial contribution to the women, peace and security
agenda in the period 2000-2020. Did database analysis, review of
budget documents and analysis of gender marking in selected project
documents.

Stock-taking of Norwegian support to Private Sector
Development and Job Creation, 2014 — dd. Map the volume of
Norwegian support to PSD and job creation, provide an analysis of
actual flows with recommendations for the best way forward regarding
tracking financial support.




Date from -
Date to

10/2019 —
06/2020

06/2019 —
12/2020

04/2019-
05/2019

05/2017-
12/2017

01/2016 -
12/2016

06/ 2015 —
12/2015

Location

Global

Northern
Africa

Norway

Afghanistan

Global

Western
Balkans

Company & reference person (name
& contact details)

Norad’s Evaluation Department

DG DEVCO Evaluation unit

Save the Children Norway

World Bank on behalf of ARTF
partnership

EU - DEVCO EVAL

Norway’s Ministry of Foreign Affairs

Position

Team
member

Team
member

Team
member

Team
member

Team
member

Team
member

Description

Evaluation of Norway’s aid concentration policy.

The purpose is to provide the MFA, the Ministry of Climate and
Environment, and Norad with information on whether existing
concentration efforts have led to a more effective and efficient
management of aid and whether it is likely that these changes have
improved development results. It also aimed to identify areas where
policy could be improved.

Evaluation of the EU’s Emergency Trust Fund for Africa (EUTF).
Worked on the literature review and data analysis on the evaluation of
the EUR 4.8 billion trust fund to address instability, forced
displacement and irregular migration across Sahel, Horn of Africa,
North Africa, for inception report and desk study.

Review of the gender dimensions of programme documents for the
Norwegian Save The Children, to strengthen gender equality focus
and permit better gender performance monitoring and reporting.
Evaluation of world’s largest multi-donor trust fund, Afghanistan
Reconstruction Trust Fund, ARTF, which has mobilised USD 10.5
billion. Did large parts of the background document review, looking in
particular at results reporting, results frameworks, and results on
cross-cutting issues of gender, conflict sensitivity, anticorruption
measures as well as role of non-state actors in oversight and control
roles

Evaluation of EU’s Joint Programming Process 2011-2015. Tasks
included structuring country and MS sample, design evaluation tools
and data recording instruments, survey questionnaire. The evaluation
reviewed the EU’s main programming tool and approach, looking at
how it can be adjusted for a more dynamic and complex agenda.
Participated in the field work in Kenya, contributed to the country case
study.

Evaluation of Norway’s support to Higher Education, Research
and Development in the Western Balkans, involving 25 Norwegian
and 100 Western Balkans tertiary level teaching and training
institutions. Did literature review, analysis for background section of




Date from -
Date to

02/ 2015 -
06/2015

06/ 2014 —
03/ 2015

05/2012-
09/2012

Location

Desk-based

Global

Afghanistan

Company & reference person (name
& contact details)

Norwegian Ministry of Foreign Affairs,

World Bank and EITI Secretariat

World Bank

Position

Team
member

Project and
Research
assistant

Project and
Research
assistant

Description

report. Participated in field work to Bosnia, Kosovo, Montenegro,
Serbia, visiting 20 local institutions, carried out interviews. Organised
web-based survey of all institutions, with high response rate that
strengthened evidence-base for findings and recommendations.
Review of 3 major UN agencies recipients of Norwegian aid, applying
the Multilateral Organisation Performance Assessment Network
(MOPAN) methodology, as input to Norway’s budget decision making.
Worked as research associate to the six Scanteam consultants
involved, identifying document universe, agreeing a modified rating
scheme, validating the data and findings, and assessing the findings
up against other data available on the organisations.

Evaluation of the technical and financial support provided by the
international community to implement the Extractive Industries
Transparency Initiative, EITI, around the world. This was a joint
contract with the World Bank and EITI Secretariat. Did document
review and prepared country background summaries and information
for the team.

Strategic review of ARTF, looking at history, performance,
governance, transparency/accountability, voice/roles, and reforms to
funding focus, implementation modalities, quality assurance program,
in light of likely shifts in security, political situation, with forward
looking recommendations on whether or not there is a need for ARTF
to restructure.




